KAS ULUSLARARASI SERTIFIKASYON GOZ. TEK. KONT. HizM. LTD. STi.

HELAL BELGELENDIRME AKIS TALIMATI

Helal Belgelendirme Basvuru Formu
Application Form for Halal Certification
P34 Form06

'

Resmi evraklarin musteriden talep edilmesi
Requesting official documents from the customer

Helal icin Basvuru ve So6zlesme Gozden Gegirme
Formu
Application and Contract Review Form for Halal
P36 Form01

{

KABUL/ACCEPTED <> RET/ REJECTED

'

Helal Belgelendirme sézlesmesi hazirlanarak musgteri onayi alinir Miisteriye reddedilme bilgisi verilir.
Halal Certification contract is prepared and customer approval is Rejected info is informed to the client.
obtained. P36 Form05 Halal Certification Contract

v

Sozlesme yapildiktan sonra misteri ile denetim tarihleri
belirlenir ve takvime kaydedilir.
After the contract is signed, audit dates are determined with
the customer and recorded on the calendar.

.

Belgelendirme kapsami gida kategorileri teyit edilir.

Confirmation of certification scope and food categories

v

islenmis Uriin Bilesenleri, Katki Maddeleri, Yardimci Maddeler ve Temizlik Maddeleri i¢in Tarama ve Takip Ana
Listesi doldurulur.
Completed Screening and Tracking Master List for Processed Product Ingredients, Additives, Excipients and
Cleaning Agents P36 Form02

A4

Kritik Gida Bilesenleri igin inceleme Soru Listesi musteri
tarafindan doldurulur.
Screening Questionnare for Critical Food Ingredients is
completed by the customer. P36 Form03
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Asama-1 tetkik ekibi atamasi. Helal Tetkik Ekibi Atama Formu,
Stage-1 audit team assignment. Halal Audit Team Assignment
Form, P34 Form07

Helal Tetkik Plani, Asama 1 tetkik plani zorunlu degildir.
Halal Audit Plan, Stage 1 audit plan is not mandatory. P34 Form11

v

Asama-1 tetkikinin gerceklestiriimesi. Acilis kapanis toplantisi, IKU soru listesi, Asama-1 tetkik raporu kaydedilir.
Tetkik sonucu bulgularina gére Asama-2 tetkiki planlanir.
Conducting the Stage-1 audit. Opening and closing meeting (P17 Form19), IAE question list (P34 Form13),
Stage-1 audit report (P34 Form03) are recorded. Stage-2 audit is planned according to objectives.

v

Asama-2 tetkik ekibi atamasi. Helal Tetkik Ekibi Atama Formu, h
Stage-2 audit team assignment. Halal Audit Team Assignment Form,
P34 Form07
¢ %
~
Helal Asama 2 tetkik plani yapilir.
Halal audit Plan, Stage-2 audit plan is prepared.
P34 Form11l
J

A4

4 N

Belirlenen tarihte Asama 2 tetkiki gerceklestirilir. Agilis kapanis toplantisi (P17 Form19), iKU
kontrol listesi(P34 Form14), Teknik kontrol list (P34 Form05), Numune alma tutanagi(P34
Form10), Diizeltici Faaliyet Raporu(P17 Form20) tetkik raporu(P34 Form08) kaydedilir.
Stage 2 audit is carried out on the specified date. Opening and closing meeting (P17 Form19), IAE
control list (P34 Form14), Technical control list (P34 Form05), Sampling minute (P34 Form10),

K Corrective Action Report (P17 Form20) and audit report (P34 Form08) are recorded. /

A4

/Tespit edilen uygunsuzluklar icin, Dlizeltici Faaliyet Raporu tutulur. Bir kopyasi musteriye verilir. \
Denetim sonrasi, diizeltici faaliyet kapatma delilleri miisteriden gelir, tetkik ekibi delilleri yeterli
bulursa uygunsuzluklar kapatilir. Aksi halde yeni deliller istenir.
For the NC detected, a Corrective Action Report is recorded. A copy is given to the customer. After
the audit, the corrective action closing evidences comes from the customer, if the audit team finds
the evidence sufficient, the nonconformities are closed. Otherwise, new evidence is requested.

k P17 FclrmZO /

Helal Belgelendirme Karari/ Halal Certification Decision P37 Form05
Tetkik raporu 6nce belgelendirme midiri tarafindan gézden gegirilir. Tetkik
raporu tamam ise belgelendirme karar komitesine sunulur.

The audit report is first reviewed by the certification manager. If the audit
report is complete, it is submitted to the certification decision committee.
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.

Uygun ise; Aproved Uygun degil ise; Not Approved

-

~

Sertifikanin yayinlanmasi Komite kararina gore; yeni kapatma delilleri, Kisa
(Taslak sertifika hazirlanir misteri teyitine sunulur). sureli denetim, denetimin tekrari, kapsamin
Certificate issuance daraltilmasi, Belgelendirmenin reddedilmesi
(Draft certificate is prepared and submitted for istenebilir. According to the Committee's decision;
customer confirmation.) new closure evidence, short-term audit, repetition

i K of the audit, narrowing of the scope, rejection of/
Sertifika son kontrol yapilir, KAS sirket md. Tarafindan \
onaylanarak yayinlanir. Migterinin carisi kontrol edilerek
herhangi bir bakiyesi yoksa misteriye génderilir.
The certificate is issued by last control and after approved by
the KAS company manager. The customer's current account is
K checked and if there is no balance. it is sent to the customer. j

1.GOZETIM
1st Surveillance

Helal Belgelendirme Basvuru Formu ile (Giincel misteri bilgileri kontrol edilir.)
Application Form for Halal Certification (Up to dated customer information is
checked.) P34 Form06

v

Basvuru bilgileri gozden gecirilir. Misteri ile 1.Gozetim
denetim tarihinin belirlenmesi.
Reviewed of the application info. Determining the date of
the 1st surveillance audit with the customer.

v

Helal Belgelendirme Tetkik Ekibi Atama Formu, 1.G6zetim denetgi atamasi gerceklestirilir.
Audit Team Assignment Form for Halal Certification, 1st Surveillance auditor assignment is carried
out. P34 Form07

-

1.Gozetim tetkik plani yapilir. Tetkik plani ve tetkik ekibi kisa CV musteriye gonderilir.
1st Surveillance audit plan is prepared. The audit plan and the audit team's short CV
are sent to the client. P34 Form11

A4

4 N

Belirlenen tarihte 1.Gdzetim tetkiki gerceklestirilir. Acilis kapanis toplantisi (P17 Form19), iKU
kontrol listesi(P34 Form14), Teknik kontrol list (P34 Form05), Numune alma tutanagi(P34
Form10), Diizeltici Faaliyet Raporu(P17 Form20) tetkik raporu(P34 Form08) kaydedilir.
Surv-1 audit is carried out on the specified date. Opening and closing meeting (P17 Form19),
IAE control list (P34 Form14), Technical control list (P34 Form05), Sampling minute (P34
Form10), Corrective Action Report (P17 Form20) and audit report (P34 Form08) are recorded.

'
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Uygunsuzluklar igin, Diizeltici Faaliyet Raporu tutulur. Denetim sonrasi, diizeltici faaliyet kapatma
kanitlari misteriden gelir ve Diizeltici Faaliyet Raporu kapatma kanitlari ile beraber onaylanir.
For nonconformities, a Corrective Action Report is kept. After the audit, corrective action closure
evidence comes from the customer and the Corrective Action Report is approved together with the

closing evidence. P17 Form20

'

Denetim raporu KAS belgelendirme md. Tarafindan kontrol edilir. (G6zden gecirme /
Degerlendirme / Onaylama) slreclerinden gecer. Varsa eksiklikler tamamlatilir.
The audit report is controlled by certification manager. (Review / Evaluation / Approval)
processes by the KAS committee. If there are any deficiencies, they are completed.

Karar alma/ Decision Making

N

%
&
&7

-

Karar Komitesi/ Decisio

Kapsam, Organizasyon, dnemli degisikliklerde ve GAC akreditasyonlu
gozetimlerde karar alinir. ilk belgelendirme karari gibi uygulanir.

In case of any changes in scope, organization, significant changes and

GAC accredited surveillance are required decision. It is implemented

n Comitee P37 Form05

K as the initial certification decision.

%ﬁ
\

/

’

/ Tetkik raporunun tam olmasi \
durumunda Belgelendirme md.
Sertifikasyonu devam ettirir.

If the audit report is complete,
the Certification Manager

continues the certification.

N /
'

Sertifikanin yayinlanmasi (Taslak sertifika hazirlanir misteri teyitine sunulur).
Certificate issuance (Draft certificate is prepared and submitted for customer

confirmation.)

v

Sertifika son kontrol yapilir, KAS sirket md. Tarafindan onaylanarak yayinlanir. Misterinin carisi kontrol
edilerek herhangi bir bakiyesi yoksa misteriye gonderilir.
The certificate is issued by last control and after approved by the KAS company manager. The
customer's current account is checked and if there is no balance, it is sent to the customer.

2.GOZETiM
2nd Surveillance

Helal Belgelendirme Basvuru Formu ile (Glincel musteri bilgileri kontrol edilir.)
Application Form for Halal Certification (Up to dated customer information is

checked.) P34 Form06

v

Basvuru bilgileri gdzden gegirilir. Misteri ile 2.G6zetim denetim

tarihinin belirlenmesi.

Reviewed of the application info. Determining the date of the 2nd
surveillance audit with the customer

Helal Belgelendirme Tetkik Ekibi Atama Formu, 2.G6zetim denet¢i atamasi gerceklestirilir.
Audit Team Assignment Form for Halal Certification, 2nd Surveillance auditor assignment is

carried out. P34 Form07
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\

2.Gozetim tetkik plani yapilir. Tetkik plani ve tetkik ekibi kisa CV musteriye génderilir.
2nd Surveillance audit plan is prepared. The audit plan and the audit team's short CV
are sent to the client. P34 Form11

v

Belirlenen tarihte 2.Gozetim tetkiki gerceklestirilir. Acilis kapanis toplantisi (P17 Form19), iKU
kontrol listesi(P34 Form14), Teknik kontrol list (P34 Form05), Numune alma tutanagi(P34
Form10), Diizeltici Faaliyet Raporu(P17 Form20) tetkik raporu(P34 Form08) kaydedilir.
Surv-2 audit is carried out on the specified date. Opening and closing meeting (P17 Form19), IAE

control list (P34 Form14), Technical control list (P34 Form05), Sampling minute (P34 Form10),

4 N

k Corrective Action Report (P17 Form20) and audit report (P34 Form08) are recorded. /

A4

Uygunsuzluklar icin, Dlzeltici Faaliyet Raporu tutulur. Denetim sonrasi, diizeltici faaliyet kapatma
kanitlari misteriden gelir ve Dizeltici Faaliyet Raporu kapatma kanitlari ile beraber onaylanir.
For nonconformities, a Corrective Action Report is kept. After the audit, corrective action closure
evidence comes from the customer and the Corrective Action Report is approved together with the
closing evidence. P17 Form20

v

/ Denetim raporu KAS belgelendirme md. Tarafindan kontrol edilir. (G6zden gecirme / \
Degerlendirme / Onaylama) slreglerinden gecer. Varsa eksiklikler tamamlatilir. Not:GAC
gozetimleri, kapsam ve
The audit report is controlled by certification manager. (Review / Evaluation / Approval)
processes by the KAS committee. If there are any deficiencies, they are completed.

Karar alma/ Decision Making

N R

g

)

/ Karar Komitesi/ Decision Comitee P37 Form05 \ / Tetkik raporunun tam olmasi \
Kapsam, Organizasyon, 6nemli degisikliklerde ve GAC durumunda Belgelendirme md.
akreditasyonlu gézetimlerde karar alinir. ilk belgelendirme karari Sertifikasyonu devam ettirir.
gibi uygulanir. If the audit report is complete, the
In case of any changes in scope, organization, significant Certification Manager continues
changes and GAC accredited surveillance are required decision. the certification.

\_

It is implemented as the initial certification decision. / K /

v

Sertifikanin yayinlanmasi (Taslak sertifika hazirlanir misteri teyitine sunulur).
Certificate issuance (Draft certificate is prepared and submitted for customer
confirmation.)

|
v

Sertifika son kontrol yapilir, KAS sirket md. Tarafindan onaylanarak yayinlanir. Misterinin carisi
kontrol edilerek herhangi bir bakiyesi yoksa misteriye gonderilir.
The certificate is issued by last control and after approved by the KAS company manager. The
customer's current account is checked and if there is no balance, it is sent to the customer.
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'

YENIDEN BELGELENDIRME
RECERTIFICATION

v

/ Basvuru/Application, Basvuru gozden gegirme/ Review of application, Basvurunun Kabul veya \
Reddedilmesi / Acceptance or Rejection of Application, S6zlesme/ Contract, S6zlesmenin musteri
tarafindan onaylanmasi/ Approval of the contract by the customer, , Detay gozden gegirme/ Review
of detail, Girdilerin gbzden gecirilmesi/Review of inputs, Kritik Girdilerin sorgulanmasi/Critical inputs
questionnare, Yeniden belgelendirme tetkikinin planlanmasi/ Planning recertification audits, Tetkikin
planlanmasi/ Audit plan, Tetkik plani ve Tetkik ekibinin 6zgeg¢mislerinin musteriye gonderilmesi /
Sending the audit plan and the CVs of the audit team to the client
N /

v

/ Yeniden belgelendirme tetkikinin gergeklestirilmesi /Conducting recertification audit \
Tetkik paketlerinin dosya sorumlusuna gonderilmesi/ Sending the audit packages to the file
manager, Tetkik paketinin — raporlarinin — gézden gecirilmesi/ Review of the audit package —

reports, Duzeltici Faaliyet Raporu/ Corrective Action Report, Kapatma delillerinin incelenmesi/

Review of the closing evidences, Yeniden Belgelendirme Karari /Recertification Decision,
Sertifikanin yayinlanmasi/ Certificate issuance

Not: Asama-2 gibi uygulanir/ Implemented same as Stage-2

N /
!

Gozetim denetimleri ve yeniden belgelendirme her 3 yillik cevirimler periyodik olarak devam eder./
Surveillance audits and recertification continue periodically for every 3-year cycles.
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